1. Call to Order

2. Roll Call
3. Pledge of
Allegiance

4. Approval of

RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS OF

CIMARRON HILLS FIRE PROTECTION DISTRICT

Held: Tuesday, June 20, 2023, at 5:30 p.m., at the Cimarron Hills Fire

Protection District Administrative Offices, 1835 Tuskegee Place, Colorado
Springs, Colorado.

A regular meeting of the Board of Directors of Cimarron Hills Fire Protection
District, Colorado Springs, Colorado, was called to order at 5:30 p.m. and held
as shown above and in accordance with the applicable statutes of the State of
Colorado with the following directors present and acting:

Director Miller opened the meeting at 5:30 p.m. with 4 directors in attendance.

Board Attendance Present Absent
Erika Gass X

Mark Gass X

Paul Miller X

Rene’ Sintas X ®=
KaTarra Taylor X

Also present were:

Fire Chief Andrew York, Executive Assistant Virpi Mattson, Division Chief
Matthew Gortner, and Administrative Assistant Dana Carneal taking minutes.

Upon motion by Director Miller, seconded by Director E Gass, the Board
voted unanimously to excuse Director Sintas from the meeting.
**Note: Director Sintas joined the meeting via phone at 5:37 p.m.

The Pledge of Allegiance was recited.

The Board discussed the June 20, 2023 Agenda.

the Agenda Upon motion by Director M Gass, seconded by Director Miller, the Board
— Changes, voted unanimously to approve the Agenda.
Additions
and
Deletions
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5. Contflict of
Interest
Disclosures

6. Public
Comment

7. Approval of
Minutes

8. Reports

None

Public Comment for Items appearing on the Agenda

None

A. May 17,2023 Regular Meeting: The Board reviewed the minutes from

the May 17, 2023 regular meeting.

Upon motion by Director E Gass, seconded by Director M Gass, the
Board voted unanimously to approve the May 17, 2023 Regular
Meeting minutes.

. Financial Presentations:

1) Treasurer’s Report: Chief York presented the May 2023
Treasurer’s Report.

a. Approval of the May 2023 Treasurer’s Report: Upon
motion by Director E Gass, seconded by Director Taylor,
the Board voted unanimously to approve the May 2023
Treasurer’s Report.

Chief York reviewed the May check report with the Board.

. Chief’s Report:

Chief York presented the Chief’s Report to the Board, reviewed monthly
statistics for April and May, and highlighted significant events.

The Board discussed Medicare/Medicaid billing recovery from ambulance
transport. Director E Gass inquired about the reimbursement percentage
being seen by other agencies from the State.

Following a suggestion by Director Miller, the Board agreed quarterly
ambulance billing statistics would suffice.
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Chief York and Executive Assistant Mattson will receive training on the
new credit card software tomorrow. Bank change information for
Medicare billing has been accepted, and it is anticipated we will cut ties
with Wells Fargo banking by September 1.

The ladder truck (1331) was involved in a (minor) non-injury accident
versus a parked car. The incident has been filed with insurance.

We received a letter from the Thayer family expressing their thanks for the
deployed wildland crew who stopped to assist when they were having
problems with their camper.

Division Chief Tom Joyce was selected for and has moved into the
Division Chief of Fire & Life Safety position. The process to backfill his
position has begun.

Taking a few minutes to step outside, Chief York presented the new
squad/brush truck (1341) to the Board.

Wildland Program: Crews completed a 36-day deployment to Springfield,
CO.

Chief York briefed that SVI (the company that completed the refurb on
Ladder 1331) has located the part to fix the broken pump on Engine 1311.
The engine will go to SVI on Monday, June 26, and the estimated cost is
$3,000 for labor/parts/installation.

. Fire Prevention Report: Division Chief Gortner presented the Fire

Prevention report to the Board. Meetings continue to go well for County
fire agencies to adopt the 2021 International Fire Code. Fire Marshal
McLeod participated in a pre-con meeting with VASA fitness who will be
moving into the old KMART building. Construction on the outside storage
facility on Space Village will begin sometime in June.
Construction/remodeling on the Power Technical school is nearing
completion. Fire Marshal McLeod will be sitting on a hiring panel for the
new Risk Reduction Branch Chief (for the Colorado Division of Fire
Prevention and Control) on the 27", Additions to their Life Safety Section
include personnel available to support local districts with fire
investigations and inspections.

9. Unfinished A. None
Business
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10. New A. Colorado Special Districts and Liability Pool Repayment Agreement —

Business Cancer Award Premium: Executive Assistant Mattson explained the
Colorado Firefighter Benefits Trust which provides Heart, Cancer, and
Behavioral Health coverage for employees. Premiums for the Heart &
Circulatory benefit are currently reimbursed by the State. As a CSD Pool
member, premiums for cancer coverage are paid by the Pool, however a
repayment agreement must be signed to address an agency’s unforeseen
withdrawal from the pool during the plan year.

Upon motion by Director Sintas, seconded by Director Taylor, the
motion to sign the CSD Pool Cancer Premium Repayment Agreement
carried unanimously.

11. Public None
Comment
12. Board None
Comment
13. Next Director Miller acknowledged the next Regular Board meeting to be at 5:30
Regular p.m. on Tuesday, July 18, 2023.
Meeting
14. Adjourn Upon motion duly made by Director E Gass, seconded by Director Taylor,

the meeting was adjourned at 6:08 p.m.

The foregoing constitutes a true and correct copy of the minutes of the above-
referenced meeting and was approved by the Board of Directors of the District on the
18th day of July, 2023.

Respectfully submitted,

Mark Gass, Secretary
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Cimarron Hills Fire Department

1835 Tuskegee Place  Colorado Springs, CO. 80915 Office: (719) 591-0960  Fax: (719) 591-0996

May 2023
Total incidents for month: 162
Average Response Time: 5:43 minutes
(Dispatch to Arrival)
Average Turnout Time: 1:26 minutes

(Dispatch to Enroute)

Total incidents year-to-date: 843

700 - False Alarm ki

13

600 - Good intent Call

300 - Rescue & EMS
113

The information found in this report reflects reporting as of the date produced and is subject to update.



MUTUAL AID RECEIVED -

Incidents responded to by other agencies in the Cimarron Hills Fire District

Total — 8

DUAL RESPONSE INCIDENTS -
Incidents at NBPWR, SBPWR, and MOU-HWY 94

Total — 1

ZONE

NUMBER OF CALLS

CHFD - Cimarron Hills Fire Protection District

| CSFD - Colorado Springs Fire Department
| Falcon-4 - Falcon District 4

; Falcon — non-district 4

Other Fire District

" EFD - Ellicott Fire Protection District
MOU-EPSO Marksheffel / Space Village / 94
NBPWR - Northbound Powers (Platte — Const)

SBPWR — Southbound Powers (Platte — Const)

TOTAL: |

EMS INCIDENT BRI

Total EMS incidents for the month: 97
Total EMS incidents year-to-date: 547

132
0
2
3

23

Total Patient transports for the month: 35
Total Patient transports year-to-date: 262

The information found in this report reflects reporting as of the date produced and is subject to update.

TRANSPORTS PER
MONTH

Month/Yr. | 2023
January 58
February 61 ~ AMBULANCE BILLING

Year Total Billed Expected % Recovery Actual Actual

March 51 Recovery Recovery Recovery %
April 57 2022 $827,354.60 $470,358.03 57% $42,334.00 5%
M 35 2023 $238,304.20 $197,118.97 83% $112,637.00 36%

2 Average $532,829.40 $333,738.50 63% $77,485.50 26%
June Total $1,065,658.80 $667,477.00 63% $154,971.00 15%
July
August
September
October
November
December
Average 53

| Total 262




Significant Incidents:

o N/A

Overlapping Incidents:
e Month: 17.01%
o Year: 21.00%

PARISON DATA

The following information is presented as a historical data comparison for previous years:

INCIDENTS PER MONTH BY YEAR

Month/Yr. | 2023 | 2022 | 2021 | 2020 | 2019 | Average |
January 198 217 150 137 153 171
February 155 198 156 152 162 165
March 147 183 167 173 154 165
April 181 178 186 125 143 163
May 162 198 184 146 161 170
June 189 184 147 145 167
July 189 187 152 169 174
August 209 184 159 179 179
September 198 186 154 175 170
October 161 207 203 177 182
November 199 181 151 153 174
December 207 199 187 189 186
Average 169 194 181 157 163 173
Total 843 | 2326 | 2171 | 1886 | 1960 2086

TOTAL INCIDENTS
YEAR | #INCIDENTS
2023 843
2022 2326 |
2021 2171
2020 1898
2019 1960

EMS INCIDENTS
YEAR | #INCIDENTS
2023 547
2022 1539
| 2021 1413
| 2020 1216
' 2019 1273
ANMB TRANSPORTS
YEAR | # TRANSPORTS
2023 262
2022 438* 816
| 2021 865*
2020 641" .
2019 576*
*AMR only (no mutual aAiajmﬁ
**Includes AMR and CHFD |

The information found in this report reflects reporting as of the date produced and is subject fo update.



Cimarron Hills Fire Department

1835 Tuskegee Place  Colorado Springs, CO. 80915 Office: (719) 591-0960  Fax: (719) 591-0996

April 2023
Total incidents for month: 181
Average Response Time: 6:20 minutes
(Dispatch to Arrival)
Average Turnout Time: 1:25 minutes

(Dispatch to Enroute)

Total incidents year-to-date: 677

700 - False Alarm
o
o
600 - Good Intent Call
32

S0 - service cal 300 - Rescue & EMS
Pide )

400 - Hazardous Condition

The information found in this report reflects reporting as of the date produced and is subject to update.



MUTUAL AID RECEIVED -

Incidents responded to by other agencies in the Cimarron Hills Fire District

Total — 14

DUAL RESPONSE INCIDENTS -
Incidents at NBPWR, SBPWR, and MOU-HWY 94

Total — 1

TRANSPORTS PER

NMONTH

Month/Yr. | 2023
January 58
February 61
March 51
April 57
May
June
July
August
September
October
November
December
Average 58
Total 231

ZONE
CHFD - Cimarron Hills Fire Protection District

Faléonr— non-district 4

Other Fire District

| EFD - Ellicott Fire Protection District

MOU-EPSO Marksheffel / Space Village / 94

' NBPWR — Northbound Powers (Platte — Const)

SBPWR — Southbound Powers V(Prla{té - Co'nst’) :
TOTAL: |

Total EMS incidents for the month: 109
Total EMS incidents year-to-date: 450

NUMBER OF CALLS

| CSFD - Cplbrado Springs Fire Department
| Falcon-4 - Falcon District 4

124
3
3
1

46

Total Patient transports for the month: 57
Total Patient transports year-to-date: 231

, AMBULANCE BILLING
Year Total Billed | Expected % Recovery Actual Actual
Recovery Recovery Recovery % |
2022 $827,354.60 $470,358.03 57% $42,334.00 5%
2023 $238,304.20 $197,118.97 83% $112,637.00 36%
Average $532,829.40 $333,738.50 63% $77,485.50 26%
Total $1,065,658.80 $667,477.00 63% $154,971.00 15%

The information found in this report reflects reporting as of the date produced and is subject to update.




Significant Incidents:

e 4/2: Wildland Fire

Overlapping Incidents:
e Month: 17.01%
o Year: 21.00%

The following information is presented as a historical data comparison for previous years:

:};NC}I;E@NTS PER MONTH BY YEAR

Month/Yr. | 2023 | 2022 | 2021 | 2020 | 2019 | Average |
January 198 217 150 137 153 171
February 155 198 156 152 162 165
March 147 183 167 173 154 165
April 181 178 186 125 143 163
May 198 184 146 161 172
June 189 184 147 145 167
July 189 187 152 169 174
August 209 184 159 179 179
September 198 186 154 175 170
October 161 207 203 177 182
November 199 181 151 153 174
December 207 199 187 189 186
Average 170 194 181 157 163 173
Total 681 | 2326 | 2171 | 1886 | 1960 2086

TOTAL INCIDENTS
YEAR | # INCIDENTS
2023 681
2022 2326
2021 2171
2020 1898
2019 1960

EMS INCIDENTS
YEAR | #INCIDENTS
2023 450
2022 1539

202 | 14l .
2020 1216
2019 1273

ANB TRANSPORTS
YEAR | # TRANSPORTS
2023 927
2022 438* 816**
2021 865*

| 2020 641*
2019 576*

*AMR only (no mutual aid)

~ *Includes AMR and CHFD |

The information found in this report reflects reporting as of the date produced and is subject to update.



